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European Rail Sector calls for synergies
to realise High-Speed Rail Action Plan

European passenger rail CEOs from the Community of European Railway and
Infrastructure Companies (CER) and the International Union of Railways (UIC)
were hosted by SNCF Voyageurs in Paris for their annual meeting to discuss
their long-term vision for customers and passengers. In an opening address
praising rail for embodying the European Project better than any other sector,
connecting people, strengthening the Single Market and creating
opportunities, Pierpaolo Settembri, Deputy Head of Cabinet of the European
Commissioner for Transport and Tourism, reaffirmed the Commission’s
commitment to a strong High-Speed Rail Action Plan. The gathering resulted
in a resolution laying the groundwork for collaborative opportunities to boost
the modal shift to rail across Europe.

European travellers are increasingly looking to high-speed rail (HSR) as a fast,
comfortable, and sustainable way to travel for business, family, and leisure. Conscious
of this popular demand, passenger rail companies are eager for the European
Commission to unveil its HSR Action Plan and were bolstered by Mr Settembri’s positive
indication of an investment in line with the estimated €546 billion needed to build the
inclusive and accessible network that will open up high-speed rail for all kinds of
customers and needs. The initial commitment could start around €340 billion to be
progressively increased to €500 billion.

In the resolution adopted at the meeting, passenger rail leaders emphasize the
importance of coordinated European action to ensure the successful delivery of this
vision, starting with the construction of a genuine European High-Speed Network
connecting all capitals and major cities, equipped for real high-speed and fluid cross-
border transit, and fully synergised with regional and conventional long-distance rail
services. Accelerating the rollout of the European Rail Traffic Management System
(ERTMS) will be key in this regard. Strong public-private partnerships (PPPs) and
tailored financing schemes, based for instance on the regulatory asset-based model
(RAB), are crucial to ensure a smooth and sustainable execution of this ambitious plan.

At the same time, the resolution stresses that financial and bureaucratic burdens on rail
must be reformed to level the playing field between transport modes and ensure the
competitiveness of the sector, including fair energy taxation, faster certification for
rolling stock and harmonised train path allocation.

Participants also reiterated their commitment to realising seamless cross-border rail
ticketing, emphasizing the recent and forthcoming achievements of the sector according
to the CER Ticketing Roadmap. The rollout of the Open Sales and Distribution Model
(OSDM), the extension of booking horizons up to 6 months and the wider adoption of
the CIT Agreement on Journey Continuation (AJC) are among the most notable signs of
progress.

Sector solutions such as these are delivering on the goal of endowing citizens with up-
to-date, intermodal booking systems, while preserving the competitiveness of railway
undertakings. Passenger rail operators therefore call on the European Commission to
support their uptake through a stable and balanced regulatory framework.

Rail is the most reliable partner for the EU’s efforts to decarbonise the transport sector.
CEOs are confident that with supportive Commission interventions, the sector’s
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commitments and investments over the past years can yield the seamless booking and
ticketing experiences and joined-up high-speed rail services that citizens want and need.

SNCF Voyageurs TGV-Intercités Director Alain Krakovitch said: "I am proud to
have welcomed European passenger rail representatives to this Paris edition of our
annual meeting. I am also proud to have been able to present TGV M. This new
generation of TGV is a flagship for SNCF Voyageurs and represents a real technical and
industrial challenge on a European scale. High-speed rail is attracting more and more
passengers, and long-distance connections are becoming the norm, making the train a
concrete symbol for Europe. We need to continue building this high-speed network and
developing European connections. I am convinced we are united by the same belief: rail
is Europe's best answer to climate change, connectivity, and cohesion.”

UIC Director General, Francois Davenne said: “We are at a pivotal moment for
European rail. Together with CER and our members, we are committed to delivering the
Ticketing Roadmap, supporting seamless ticketing, ensuring a robust and fair Capacity
Regulation, and advancing a European High-Speed Masterplan that makes rail the
backbone of long-distance mobility. These priorities are not just technical or operational;
they reflect the Europe we want to build more connected, sustainable, and resilient. By
combining operational expertise, digital innovation, and shared standards, we are
turning our collective vision into tangible benefits for passengers across the continent.”

CER Executive Director Alberto Mazzola said: "Passenger rail operators are excited
to see the EU’s high-speed rail ambitions move from a vision into concrete actions. A
holistic European Commission Action Plan that fully integrates high-speed with regular
services will not only boost travel options and EU connectivity, it will also be a primary
tool to make Europe more competitive with faster and more comfortable rail connections
and decarbonise the EU’s transport sector via a modal shift to rail that could capture
over 50% of the long-distance travel market by 2070.”

You can find the 2025 Passenger Rail Resolution adopted by UIC and CER Members here.
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include understanding the business needs of the rail community,
developing innovation programmes to identify solutions to those needs, as
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well as preparing and publishing a series of documents such as reports,
specifications, guidelines and IRS that facilitate the implementation of the
innovative solutions. For more information, visit www.uic.org or follow us
on LinkedIn.
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